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INTRODUCTION

UUCJ bylaws require a triennial membership survey to be completed by UUCJ members and friends. 
Our last triennial was in 2017. 

This membership survey is by necessity a hybrid triennial due to the pandemic.This shorter than normal 
triennial survey will gather your input on the current congregation climate -- engagement, virtual 
services, importance aspects of Sunday service,  importance of key minister roles to you, feedback for 
our interim, and your aspirations for UUCJ over the next 3 years. 

The survey was conducted in May 202. Eighty responses were received.

Membership input is very important and will provide guidance to the Board. The Board will issue a report 
in July on the survey results and key action plans.

Vince Ober, President of UUCJ Board 
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ANALYSIS NOTES

1. A five point rating scale is used throughout the survey with 1= Lowest  and 5=Highest. 

2. Some analysis tables provide the mean (or average) rating as well as the % Top 2 ratings, 
    which can be interpreted as % favorable response. 

3. The total column is the total number of participants who responded to a particular question. 
    A few people chose to not reply to some questions. 

Q1 Congregation Climate

Total 1 2 3 4 5 % 4 or 5 Mean

I am excited about the future of UUCJ post
pandemic.

I believe UUCJ will eventually work through the
conflict from the former minister's sudden
departure

I still feel a strong sense of belonging to UUCJ.

The virtual Sunday services and meetings have
been positive for me.

75 1
1%

5
7%

11
15%

27
36%

31
41%

77% 4.1

74 1
1%

5
7%

18
24%

29
39%

21
28%

68% 3.9

75 7
9%

18
24%

15
20%

35
47%

67% 4.0

74 6
8%

6
8%

16
22%

22
30%

24
32%

62% 3.7

Q2 Comments about my Congregational Climate ratings

 
I think we still need to have some difficult discussions regarding the "former minister".  I keep hearing interpretations which don't jive
with my experience at that time, and it would be good to have a clear narrative about what did happen, and why.

The Church has never apologized to those still here or gone for the character assassination and name calling who stood up for the
congregation in calling out Phillip's immaturity.

I am committed to incorporating UU values, Purposes and Principles in public policy and promoting a UU presence in the community. 
Except for support of ICARE, I see little involvement or commitment on behalf of UUCJ members.

It’s going to be hard to get dressed in real clothes and return to the sanctuary.

Not good with zoom

We have not yet apologized to members who were treated badly in December 2018-February 2019. We must not sweep this behavior
under the rug, and those who were disrespectful must be held accountable if we truly want to make progress as a congregation.

I have had a difficult year. Predictions about the future are beyond me.

At the moment I am dealing with a difficult issue, so my participation in UUCJ activities has been temporarily suspended.  My responses
below should be regarded in light of this situation.

I'd like to see monthly outdoor gatherings if possible, until we can resume inside services.

There is a lot of energy and activity in virtual services and meetings, but something is missing.

We won't heal until we admit the hurt & character assasination we never acknowledged some of our members experienced &
apologize to them even if the current board did not participate.

It will be good when we get back to in-person gatherings with those who are ready.  Keeping the virtual going is also important.

We have a lot of rebuilding to do, mostly from attrition during the pandemic.

While working through the previous minister will be easy for some of us, the main problem is attracting young families with children to
rebuild RE and ensuring ongoing membership.

Not sure of the issues with the past minister.

Sermons are very helpful and I've gotten a lot of wisdom from them. The people are kind and accepting of people with different beliefs
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Q3 What is your current level of engagement with UUCJ?

Base

 

1= Disengaged 2
3= Moderately

Engaged 4
5= Fully
Engaged

 

% 4 or 5 Mean

79
100%

6
8%

13
16%

27
34%

16
20%

17
22%

42% 3.3

Q4 Attendance at virtual Sunday service or group meetings during the pandemic?

Base

 

Never attended Less than 4 times
Once or twice a

month Weekly

79
100%

4
5%

11
14%

30
38%

34
43%
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Q5 Ways our virtual Sunday service can be improved?

 
No Comment

The constant fight to obtain copyright permissions is a pain, but we can't really do anything about that,

I do not believe they can. It is the nature of the beast to be only moderately connected. It does not substitute for in person.

More engaging, thought provoking, sermons and speakers.

I miss seeing the kids. Any way they can participate visusally?

announce the topic earlier in the week, and even at the end of the prior service

I have not tuned in to Sunday Services and have only participated in budget workshops or congregational meetings. I have not kept up
with Board meeting agendas or watched Board meetings.

ADD CLOSED CAPTIONS FOR OPTIONAL VIEWING BY ATTENDEES

Make it live

It's great the way that it is.

Continue the same until we return.

Add Timothy on violin.

I like it; can’t think of anything.

Increase the amount of Board member presence during the service. Does not have to be every week, but it is important.

I don't understand the problems involved or the possibility of improvement in most cases. But I do wish the minister was in focus and
not so close to the screen. The religious associates do a great job all around.

I'd like to hear/see more UUCJ members during the service - The chat feature is good; but I miss seeing members talk (briefly) about
their joys or concerns.

People have different ideas about virtual services.  I think UUCJ needs to experiment with some things we have not tried: taping
segments from the sanctuary, hybrid services and meetings

It's fine as is

Great! why change them

Best guest sermons possible

The current group of folks that are managing the virtual service have done an excellent job, and much improvement has been made as
we have progressed over the past year.  I don't have any additional suggestions.

Drop the "all ages" segment until we get some kids. I think that the people working on the service have done a fine job.

It is rather predictable and routine which can be both good and bad. Not a fan of using too much offsite and pre-reproduce materials.

Never liked virtual

I am trying to envision how a hybrid interactive service will work.  I think it has the potential to change dynamics to allow a larger
number of individuals to attend without tying up all Sunday Morning.  The interaction is the key to success, I am not sure this will work,
but I am excited to try.

More interaction somehow

Include captions or transcribing option

Having more time to take deep breaths before getting into the service

Never attended

Think of more innovative formats vs just replicating the in-person approach. More variety is needed to hold interest in virtual sessions.
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Q6 How might we use virtual to supplement in-person meetings post pandemic?

 
MANY ways.  I'm hopeful that we will have multiple ways for people to be able to participate and interact in meetings (simultaneous in-
person and virtual) and classes, as well as in the church services.

For those who do not live close to the church or have some difficulty attending.  Live Stream as you do for Nassau.

Many of us don't plan to come back in person

We might not need to hold committee meetings in person.  Making Sunday worship both live and on Zoom is going to involve excellent
technology skills.  We need to upgrade and keep Krystalle to achieve the best results.

By having hybrid services

Not sure. But many May choose to watch from home forever, so make sure they have an opportunity to engage in some way.

Continue with it- so good for shut-ins and those far away.

I think that zoom meetings will still be an important way to reach people who don't live close to church, have trouble driving, or just
prefer that format.

I would like to continue participating on Zoom for as long as possible.

Have Zoom available for those who don't want to attend in person.

I hope the virtual services can be continued.  It's a long way for some of us to drive.

Social Justice and other committee meetings on line. Webinars, leadership training.  Publish time certain Board meeting agendas in
order for viewers to select items of interest.

The courses offered by Rev. Paul are very good and could easily remain virtual.

Fernandina Beach has been virtual for a long time now. Virtual gives the opportunity to expand satellite congregations

Keep the virtual services going for foreseeable future.

If it’s too good, people won’t make the effort to come in person.

Continue virtual as an option.

Some committee meetings can be virtual.  Each group should decide so that all who want to participate can be involved.

I’m think we all will find a need from time to time to attend virtually even when the church is up and running. I’d like to see it continue.

Concur that this is important. To include remote members and guests in small group meetings as well as Sunday service try to
incorporate two way video

Carefully think through the purpose of meetings and the audience. Taylor the format to achieve the purpose that is identified.   Use
virtual for some meetings, but give training to the hosts. Training is needed in Zoom hosting, how to prepare agendas and minutes,
how to run a meeting, etc.

If there is an urgency that can be handled quickly via the internet.

Using the "chat" for joys and concerns. When in-person, many announcements could best be served at coffee time.  Announcements
could be virtual rather than read by the worship associate.Breakoutmgroup for people to discuss the sermon with the minister.

Continue for those who prefer it

Small group zoom meetings?

Hybrid services that allow remote speakers and viewers to interact with in-person attendees.

Try a zoom-like screen in physical spaces so that physically present people can interact with virtually present people.

Absentees

Continue zoom in including for meetings, classes, & activities

For those people who are unable to come to church on Sunday. Could they be recorded?

Keep virtual going as an option

It should be kept, as before-hand, as an option for those unable to attend in-person.  the technology, logistics and video quality have all
improved over the past year, so our "virtual look" is much better.

Probably asking too much, but I would like to see an alternative virtual service. Maybe use a tape of the sermon and the music--as
much as lends itself to that--so that the technician could pretty much run the show and manage the discussion. We aging and lazy
members may well choose such an option regularly. I guess it could run as a virtual coffee hour following our usual remote broadcast.
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Q6 How might we use virtual to supplement in-person meetings post pandemic?

 
I'd like to see virtual options continue, tho not sure how to coordinate with in-person meetings.

To increase interactivity with Amelia Island.

Continue to use Zoom for committee meetings - especially at night.  Offer hybrid services to include both in-person and virtual services.

Again I do not like virtual anything!

I think all committee and UUCJ Board meetings should be hybrid meetings using the best modestly priced technology available.  I think
long meetings at UUCJ may impede participation.

Continue the interactive use and integrate it into your services

Having people who can't join in person join through Zoom

Keep Zoom option available for those who do not wish to attend in person or had rather be home/not drive/save time this way.

I can see some of the adult RE classes meeting over zoom post pandemic.

Consider using UUA resourses that may be available to offer more virtual options.
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Q7 Importance of Sunday serivice topics to me

Total 1 2 3 4 5 % 4 or 5 Mean

UU Principles, purposes, or history

Religion, theology, spirituality and philosophy

Personal growth

Social, cultural, and historical themes related to
UUism

Religious/spiritual traditions & holidays

79 1
1%

2
3%

11
14%

37
47%

28
35%

82% 4.1

78 4
5%

1
1%

10
13%

34
44%

29
37%

81% 4.1

78 1
1%

4
5%

15
19%

31
40%

27
35%

74% 4.0

78 6
8%

15
19%

29
37%

28
36%

73% 4.0

80 3
4%

10
13%

25
31%

33
41%

9
11%

53% 3.4

Q8 Other topics of interest to me

 
Stay away from politics and the latest UUA fad

Community involvement

The monthly special support we give to community groups and causes -

Spirituality and health

Community service

Fun interactive activities.

Learning about other topics, can be roped in via the principles, especially environmentalism.

Address social issues based on our principles, not on politics. Stay away grom latest fads

Association between spirituality and health

social justice (including but not limited to Black Lives Matter, ICARE, GLBTQ), current political events, world cultures, science and
technology.

Matters of current concern in the community which are relevant to our mission.  Ethical issues arising in our political life. Intellectual
currents which bear on our spiritual interests.

Social action, bringing the principles to life.

I really like hearing from the Special Collections representatives.

whatever a good Minister Preaches onSunday

I like sermons where the Minister or the speaker creatively connects their life experience to a larger theme or issue.  Rev. John DeWolf-
Hurt, Rev. John Young, and Rev. Dick Weston (previously Weston-Jones).

Mental health

Having a personal mentor in my life to help me make better life choices and develop my character

Social Justice, Environmental justice
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Q9  Importance of key Minister roles to me

Total 1-Low 2 3 4 5=High % 4 or 5 Mean

Sermon content/relevance

Inspiring sermons

Congregational community building

Intellectual leader/teacher

Spiritual leader

Pastoral care

Social activism

78 3
4%

21
27%

54
69%

96% 4.7

77 4
5%

23
30%

50
65%

95% 4.6

78 3
4%

5
6%

27
35%

43
55%

90% 4.4

78 1
1%

3
4%

11
14%

37
47%

26
33%

81% 4.1

79 2
3%

5
6%

11
14%

28
35%

33
42%

77% 4.1

77 4
5%

3
4%

14
18%

39
51%

17
22%

73% 3.8

78 1
1%

6
8%

15
19%

35
45%

21
27%

72% 3.9

Q10 Comments about my ratings of key Minister roles

Comments about my ratings of key minister roles
The minister should minister and the board should govern

These roles require a certain amount of risk-taking on the part of the minister.  Our current minister is kind and sensitive, but he does
not take risks in delving into these roles.  That's appropriate because he is an interim minister.  I hope the next minister will take risks
within these roles.  I hope we can put more effort into congregation building and NOT into capital improvements - followed by a
sermon on loyalty.   This is a mistaken priority even if we have a generous donor.

WE have a shared ministry. The Minister is key to all the areas but does not and should not be the lead in all areas. Social activism and
community building are especially shared ministries.

I based these answers on a future minister.

Pastoral care should include conflict resolution and right relations.

Enthusiastic congregational community building is the most important to me.  I would like to see a minister whose career is still
developing and who see UUCJ as a worthy 'project'.

Our next minister will have quite a challenge in opening up the church again And meeting the perceived needs of all its members

These aspects are all important and should be equally shared between the minister and congregation members

So much depends on the individual. Who would have predicted a John DeWolf-Hurt? How could we have anticipated the particular
strengths of Paul Johnson?

At this point, having one consistent person in a longer term minister's role of would be a great improvement.

I look forward to the time when Church resumes!

The quality of the sermon has always driven my attendance.  When quality waned or got bored with message or delivery, my
attendance fell off, or spent the time socializing in Social Hall rather than attending services.  I have enjoined the sermons of Rev. Dick
Weston, Rev. John Dewolf Hurt, Rev. John Young, Rev. Kim Beach (Interim for one and half years), Pastor Phillip Baber, and most
recently Rev. Paul.
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Q11 My satisfaction with the 3 major goals the Board set for Paul.

Total 1 2 3 4 5
Don't
Know

Deliver high quality sermons

Collaborate and support church groups - Board,
committees, study/covenant/worship groups

Provide spiritual leadership, including pastoral
counseling

78 - 4 15 17 32 10

78 - - 8 19 19 32

78 1 2 5 13 12 45

Q12 Overall satisfaction with Paul's interim ministry.

Base

 

1 2 3 4 5
Don't
Know

75 - - 17 21 26 11
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Q13 What have you appreciated most about Paul as our interim minister?

 
Outstanding pastoral care -- always willing to reach out to individual members of the congregation, and is available to individuals by
phone and email.  I like his sermons -- kind of folksy, but well-researched, and related to UU values and principles.

Have not engaged with him so I have no idea. What have we paid for? two Sundays per month and him going to book clubs?

He represents our UU traditions well.

that he is there

That he was willing to come and work for us.

I enjoy his sermons and his participation in other virtual activities (like book club, etc)

His willingness to reach out and participate.

His interest in getting to know the members and our church problems.

I've heard a couple of his sermons and thought they were excellent.

He has stepped into a difficult situation and not made it any more difficult.  He is truly a good man.  I am just unsatisfied that there
have been no church-sponsored sessions on healing the wounds left when our last minister left.  It can be done even virtually.

Virtual courses such as Building your own theology.

Paul HAS BEEN PRESENT at many of our on-line meetings and provides thoughtful commentary -

Inspiring sermons

Calm steady demeanor.

I understand he’s working behind the scenes to make sure UUCJ is running its back office (HR, administration, finances, real property,
etc.) properly

Just having a stable presence is nice;  takes a bit of load off our hard-working volunteers.

His experience, humor, knowledge, modesty and charisma.

His experience on many levels.  His support of ICARE.

His personal integrity

His availability to members of the congregation needing consolation and aid during the pandemic.

Friendly and open

His experience in the denomination and his low-key approach to sermons. He does not rant and rave about social justice situations.

Willingness to reach out to members in crisis.  Also, participating in after service discussions.  Teaching classes for members and guests
considering joining the church.

He is pleasant and knowledgeable, with extensive experience that includes UUA.

I value Paul’s choice & delivery of important  Topics relevant to how we as human beings conduct our lives in a positive way-always
mindful of how we can assist our fellow man & womankind.

his kind approach

I appreciate Paul's professionalism and the quality of his sermons.

His steadiness, his commitment to UU values, his succinct comments on socio-political events, the education he provides through
sermons and classes related to UUism

He is experienced, motivated, and inspiring.  He has worked very hard to be involved with as many groups and activities as possible.

As we are doing virtual church, we did not have to move someone down here again, so I think we used a little less environmental
resources, and I don't know about the money.

Experience

I think he’s done a remarkable job with the Sunday services On zoom! Also at participating with the church members on events and
activities  that he could not attend!

Knowledge, experience, style, honesty

Rev. Paul gave personal and practical messages that were thoughtful.  He also was very helpful in supporting the capital campaign.

Steady, nonanxious presence, giving support where needed.



1111

Q13 What have you appreciated most about Paul as our interim minister?

 
His honesty, experience, and empathic demeanor.

He's enthusiastically interested in church activities (he attends both of the book groups), wants to hear what people think, is offering
afternoon personal theology and uu intro groups monthly, and really seems invested in church well-being.

His calm, reassuring presence and willingness to keep the course steady in troubled waters.

He has shown great interest in various church groups.  He has been available and responsive to questions and emails.  I like his calm
and thoughtful manner and the fact that he doesn't just try to jump in and fix things but is supportive and has good feedback.

I am ashamed to say That we did not go hear Paul

Rev. Paul has a low-key delivery style that is like a loving grandfather talking to his grandchildren.  However, the depth of the sermons
is more complex than the style of the delivery.

How warmth and his stories

I loved hearing his experiences.

Rev Paul is the reason I started attending UUCJ again. He’s a very experienced minister. I feel a great connection with his sermons.

His easygoing and understanding personality.
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Q14 What could Paul do to make his intermim ministry more effective?

 
I wish he had been more "opinionated", but he does assert his opinions gently. I guess I was looking for more guidance.  I think the
virtual platform has made that somewhat more problematic.  Please note, this was NOT an official "interim ministry", and I'm sorry you
used this term in the survey.  He is a contract minister, which has a very different focus.

Probably nothing without being actually physically present half the month.

Eventually I hope he will appear on campus

More inspiring sermons

Not sure how he goes about pastoral care. This is a very important facet of ministry- being there for members who are sick or going
through a crisis.

Learn more about us

Unless he is brought on in a more permanent capacity there is not much he can do realistically.  I appreciate the opportunity to give
feedback.  I have not been with UUCJ for very long, so I do not have those deep connections that would better sustain me through this
very troubling time.  COVID social distancing has made it doubly difficult.  I am "staying the course" until we can get back to the "old
normal" from this "new normal" condition.

I don’t think UUCJ members understand the difference between called, contract, developmental or interim ministries.  Conduct
leadership training.  Highlight issues of concern facing the UUA and encourage UUCJ member support for our denomination.

Less stories about himself.

Oversee creation of detailed back-office Operating Procedure documentation so that after his departure no one has to invent their own
way of running things.  Put the organization on a sound management foundation for the next minister.

I think it must be very difficult, since we’re not meeting in person.

More timely sermons relevant to current events.

Keep up the good work!

This sounds terrible, but Paul’s Christian background shows through strongly in his sermons, and this really turns me off.

Attend virtual committee meetings.

Visit in person when we meet in person again.

I would like his sermons to be more challenging and less focused on stories about his own past.

I have benefited greatly from his presence

Paul was hamstrung by the circumstances of being a 'virtual' minister.  Not his fault, but his presence seemed more fiction than fact.

Avoid awkward segways in his sermons, like when he talked about women, and thus the author of Little women, and then her father's
teaching and child rearing ideologies. Trying to tie into the topic of women there, and then moving on to men and their ideas, poisoned
the interesting child rearing he was talking about. And I logged off of zoom right then and didn't know if he got his sermon back from
that mistake.

I think it would be wonderful if he and his wife could come visit Jacksonville in person And visit the church he is serving.

Keep up the good work

The Pandemic made his part in our church almost impossible on the congregational level.

It would be wretchedly ungrateful to try to tweak Paul.

I can't imagine!

Even though there was covid lockdown it was hard to think of Paul as an integral part of the community from a distance.

Considering the Covid restrictions we continue to operate under, I'm not sure what else he might have done.  I feel he has a greater
depth of knowledge than we were able to tap into and that might have helped us progress.  But again, that was mostly because he is
part-time, remote and the church has been completely virtual.

I have no suggestions.  He is a professional that knows his trade.

Being longer would help, but I understand the reason.

Speak less about himself.  It may not be completely fair of me to answer this way, because I have almost completely stopped attending
the services as I found his sermons very self congratulatory and uninspiring.  But for what it is worth, my answer accurately reflects my
experiences with his ministry.
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Q15 UUCJ Leadership during the Pandemic

Total 1 2 3 4 5 % 4 or 5 Mean

UUCJ's leadership has done a good
job.

UUCJ Board goals for 2021 are
realistic and appropriate.

UUCJ communications have been
excellent.

77 1
1%

1
1%

3
4%

36
47%

36
47%

94% 4.4

60 1
2%

9
15%

23
38%

27
45%

83% 4.3

77 2
3%

12
16%

31
40%

32
42%

82% 4.2

Q16 Comments about my UUCJ leadership ratings

 
I would like to see monthly board reports to the congregation.  Messages from the president have been sporadic, at best.  The reports
could be rotated among board members -- which is also a good way to make sure the congregation is familiar with who the members
are.

Kudos to the board during this most difficult time.

typo in the above section

There has been no Board action on establishing a Social Action Committee for at least 6 years. I don’t remember seeing a flood risk
assessment that was promised several years ago in response to the threat of sea level rise and proximity to the pond. No leadership
development. Vision and mission statements are little more than words on paper.

I see leadership as holding the congretation together during a very difficult period

Very appreciative of their work.

Be careful with the results from this survey.  I am used to checking 1 for the best and 5 for not at all.  Maybe it was just me, but I had to
be very careful.

Program communications have been excellent, but Board process communications have been less effective.

I'd like to see a few minutes of each Sunday service turned over to  the Board President or any other person in leadership, to talk to
membership. No set topic, just to strengthen connections.

I don't remember what the 2021 Board goals are.

We might try outdoor services, we could probably do that safely now, but we would need to broadcast to zoom and do a zoom social
hour outside; that might hurt the equipment. Unless people insist on eating inside and not wearing masks while peeing.

Leadership prior to 2018 and after 2020 has done fairly well. 2018, 2019, and 2020 lost years

I think the board goals are still being developed, but I might have missed them.

I am embarrassed to say I don't know what the goals were. If they were to offer a reliable means of maintaining a solid program and
providing contact among us in a fragmented time, they have succeeded.

My moderate ratings are that this has been a tough year with the COVID crisis.  I think the hiring of Rev. Paul helped stabilize services.  I
do like communications via the E-Blast and think the Board has done adequately communicating issues.  I think friction from Pastor Phil
leaving is subsided, but it impacted the previous Board.

The level of disagreement on the board, the difficulty in retaining board members and what seems to be an apparent lack of respect for
time, topic, and equal input has made the issues with the pandemic so much worse.  I quit watching the board meetings because so
much of the time, no one could get a word in edgewise, topics kept getting hijacked and there was just so much unease.  It's a shame,
because there have been a lot of good people on the board.
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Q17 Any thing else you would like to add about the current health of UUCJ?

 
Wish there was better attendance at the virtual church services, but think the participation in study groups is wonderful.

Get a full time professional minister that is engaged with the congregation, who lives in our area, who knows how to set boundaries,
who doesn't pick some members over others to become a drinking buddy, who doesn't insult people hje doesn't like, who doesn't need
to be adored,  and and who is willing to listen to people and provide counseling

I think the sense of community has suffered during the pandemic

I am a member from Fernandina Beach, so engagement with the group in Jacksonville is limited.

I want young families and children!!

I am so impressed with the hard work and dedication of everyone involved on the board, the committees, making services happen.  We
are so fortunate to have this level of talent and energy to pull us through this bad time.

Using Zoom has made it possible for many more members to participate in services. The coffee hours have been especially good for
conversations that might not have happened with in person coffee hours.

More social and cultural activities would help.

I am in the minority in expressing my dissatisfaction with the design of the sanctuary renovation.  I also have reservations about
exposure of the building and campus to flooding. There have been serious problems in establishing and maintaining relationships with
every minister since I first became involved in UUCJ in 1994.  I haven’t seen any indication that this is being or will be addressed in the
selection of a permanent minister. Support for UUA, the Southern Region and UU Justice Florida is woefully inadequate.

We need to decrease the factions.

I think we've done amazingly well under the circumstances

Well done!

It’s healthier than I am.  Covid has turned me inward and I don’t have as much social energy.

Doing well

In using computer communication, the congregation is not enjoying personal communication.

Very pleased with communication and mutual support among Board members

The 2022 Mission Funding Effort (Annual Pledge Campaign) needs to be a Board priority. The congregation needs information about
the upcoming Effort.

Looking good.

Very difficult for me to evaluate without seeing the members in person.  Many people I talk to in-person, but now I don't keep up
regularly by phone or text.

I hope we will find a minister who will be socially active in our community and whose sermons would be meaningful to younger people
as well as the old guard!

The strength of pledges to the Capital Campaign suggest there is an eagerness to re-emerge stronger than before.

There is a sense of optimism about and commitment to UUCJ.

Keep up the good work on web site, tech, etc

Healing appears to be going well.  The enthusiasm with the capital campaign is a hopeful sign.

We badly need to discuss what we are going to do about the sea level rise vulnerability study. The lower parking lot is surely going to
need elevating quite soon for us to resume meeting on the grounds, and the problems only begin there.

I think it is all in the Comradery depending on the numbers

While I understand that we are preparing for hybrid services and I am involved in the process, I am not sure how this will work out.  I
think there is a lot going on and there may be limited member resources applied to some of the efforts.  I think the combining of the B
& G Committee that is currently not existent with the Campus Renewal is a good idea proposed by Steve Settles.

Need more families

How is the physical building holding up in the past year?
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Q18 Your aspirations for UUCJ over the next 3 years.

 

Begin the capital improvements.  Perhaps have a called minister by the third year.  Change the UUCJ budget cycle to coincide with the
UUA's fiscal year.

To bring back families

Spruce up the campus, get members who are truly interest in UU instead of using the church as a social club with the intent of getting
out whatever they need for themselves, and who do not contribute financially or personally.

Get a tighter, more active array of committees working.  Better define our natural audience and carry out activities to attract them. 
Either cultivate a children's RE program or realize this isn't where the interest in our church lies.  Focus our social outreach on a few
things we have the membership to sustain.

Find a permanent minister.

Grow our membership to include all ages. When I first joined the church we had a very healthy significant RE program.

I hope that we will return to church , have a growing congregation, and have the financial resources to meet our goals of renewing and
rebuilding.

The plans for the expanded building looks wonderful, but how much will we be able to afford?

More youth involvement, more social justice initiatives, I wish we could turn the clock back although I don't know how.

Focus on leadership development, community involvement, ministerial relationships, outreach to youth.

To grow and be a liberal voice in NE Florida

Many new congregants

UU-East Nassau is in the earliest stages of meeting in person to view the UUCJ live Zoom services together as a congregation.

The Capital campaign sounds wonderful. I hope we can support it. We need a future ahead.

Solidify the minister position with a full time local person.

Find a talented new minister. Complete the capital improvement plan.

Refurbish the social hall.  Maintain a full time minister.  Increase membership.

I would like to see UUCJ become more of a meeting place for positive social action and for social and personal growth.

I really hope we can recover from losing our minister and RE leader. I am really heartbroken at the losses we have suffered. I feel we
are not a strength in the community any longer, and it seems we have hardly any young people and children in the church anymore. I
hope that UUCJ can become a force in the community again, that we can recover from what seems like a pervasive depression in the
congregation, and the church can be a restorative place again.

A thoroughly forward looking congregation that understands and where appropriate celebrates its past but isn’t trapped by it.

A capable and inspiring Contract Minister is hired this summer. The Board, with outside help, leads an assessment to determine
whether we are ready to call a Settled Minister.  The Board and current Search Team use the results of this survey to guide their
decisions.

Potential for growth now that the area is being revitalized with new housing.

To hire a contract minister full time for 2 years and be ready for a called minister.

To rebuild a vibrant church community that nurtures its members and makes a difference in the greater community.

Complete the construction projects and grow membership by 50%.

Better organization, better communication, growth in the membership.

Stabilize or grow membership postpandemic; continue member social activism, use Minister to pump up social activist publicity.

That we focus on the 7 principles and faith development

Successful Capital Campaign to begin building and campus renovations

To hire a settled minister, to re-open, and focus on The improvements to the church campus at the special fund drive Will support. Also
to resume participation in our normal activities.

Full time minister, financial stability and growth

With the capital campaign finalized, a safe, accessible campus for all activities.  Renewal and increase in members, hopefully more
families.  A stronger emphasis on social justice in the community.  Revamping services, especially music to engage a new generation.

All important committee positions filled. Social room and accessibility construction completed.  Growing, active membership.
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Q18 Your aspirations for UUCJ over the next 3 years.

 

To see us develop a clear vision of our future in a community facing a great process of change.

I don't think the church Vulnerability Report 2020 was ever introduced to the congregation, tho in the uucj website, as it was
completed right before the pandemic. There's an adaptation committee that will probably resume operation when live meetings
resume. I think it's unfortunate there's little awareness of the sea level rise implications of our location, which seems inland and
sheltered, despite being by a tidal pond, and when we're meeting in-person this will be easier to include in future plans.

Shift to a program church, and bring in more families and members, provide more avenues for people to engage.

Getting and keeping a good, full-time minister is primary.  I hope that we can grow our congregation, attract some younger families and
we definitely need to strengthen our financial situation.

I am hopeful I feel the sense of community in the church that I experienced when I joined the church.  Otherwise I need to find another
church.

I liked the plan to extending the  Church the renditions you sent us looked great\

I hope we are able to get a new minister that will provide good sermons and guidance to bring us back together in the chapel.  This will
be important to bring us back into the chapel.  Hopefully, we will start with services in the Chapel.  In 2022, we need to start
considering having a starter RE program for children to attract young couples with children.  We also need to encourage the small
group ministries that are ongoing.  They include Spirtual Studies, Women's Group, and Book Clubs (First Monday and Allen Tilley led
group).  We should experiment with bringing back neighborhood groups and Friday night dinner group.

More familea

Effective minister!!!! Maybe the board would benefit from using a system more like what you see in city council meetings, where
speakers are given the floor by the president and each person is given an opportunity to speak for only a set amount of time, and only
once.

I would like to see it have a young minister and stronger young peoples group. I've been attending weekend CONline's UUs ages 18-35
across America since the pandemic started. It's been eye opening to see what other churches are doing for young people in this age
group. That I know of, UUCJ has done next to nothing for this group specifically in the past decade.

Q19  When are you willing to attend in person meetings again at UUCJ?

Base

 

I am ready now
When the CDC and the

UUA say it is safe
Only for persons

vaccinated. Wait until 2022.
Not sure at this

point.

80
100%

25
31%

26
33%

7
9%

2
3%

20
25%
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Q20. My current relationship with UUCJ is

Base

 

No reply

 

Member Non- Member

80
100%

4
5%

74
93%

2
3%

Note: The base number of responses can be  less than the total responses due to some participants not replying to questions.

Q21  My Age

Base

 

18-30 31-40 41-60 61-70 71-80 Over 80

78
100%

2
3%

4
5%

6
8%

17
22%

36
46%

13
17%

Q22. Years I have attended UUCJ

Base

 

0-2 3-5 6-10 11-20 21-30 30 +

79
100%

7
9%

8
10%

8
10%

24
30%

17
22%

15
19%

Q23  My gender preference

Base

 

Female Male Other

80
100%

52
65%

28
35%

Q24 My current primary relationship status

Base
 

Single Married/partnered
Married/partnered with

children under 18

80
100%

27
34%

50
63%

3
4%
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Q25 The total annual gross income of my household is:

Base

 

Under
$30,000

$30,000 -
$49,999

$51,000 -
$74,999

$75,000 -
$100,000

More than
$100,000

72
100%

6
8%

16
22%

19
26%

17
24%

14
19%

Q26 Miles I live from UUCJ

Base

 

0-5 6-10 11-20 21-30
More than

30
East Nassau
Participant

79
100%

16
20%

24
30%

18
23%

8
10%

2
3%

11
14%



UUCJ MEMBERSHIP SURVEYS 2021 VS 2017 COMPARISON

2021 2017 % Difference

I AM EXCITED ABOUT THE FUTURE OF UUCJ 77% 74% 3%

IMPORTANCE OF SUNDAY SERVICE ELEMENTS TO YOU?
UU Principles, purposes or history 82% 78% 4%

Religion, theology, spirituality and philosophy 81% 86% -5%

Personal Growth 74% 84% -10%

Social, cultural, and historical themes related to UUism 73% 85% -12%

Religious/spirituall traditions & holidays 53% 66% -13%

IMPORTANCE OF KEY MINISTER ROLES
Sermon content/relevance 96% 99% -3%

Inspiring sermons 95% 98% -3%

Congregation community building 90% 88% 2%

Intellectual leader/teacher 81% 91% -10%

Spiritual leader 77% 90% -13%

Pastoral care 73% 66% 7%

Social activism 72% 81% -9%

OVERALL SATISFACTION WITH MINISTER 73% 88% -15%

UUCJ  LEADERSHIP 
UUCJ's leadership has done a good job 94% 63% 31%

Leadership communications 82% 40% 42%

DEMOGRAPHICS
Age under 40 8% NA

Age 40-60 8% NA

Age over 60 84% NA

Years Attended

    Less than 5 19% 43% -24%

    6-10 10% 14% -4%

   11-30 52% 31% 21%

   30+ 19% 12% 7%

RELATIONSHIP STATUS

Single 34% 29% 5%

Married/Partnered 66% 71% -5%

ANNUAL GROSS INCOME

Over $100k 19% 23% -4%

Under $100k 81% 77% 4%

Under $100k - estimated average income* $59,000 $56,000 $3,000

% 4 or 5 Ratings

* The income range buckets were different in 2017 and 2021 so the only direct comparisons were over and 

under $100k.The estimate for average income under $100k is based on a weighted average of the 

midpoints of the income range buckets in the 2017 and 2021 surveys. 
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Note:  

1. The survey was conducted during May 2021. A total of 80 responses were received.  

2. The comments for all 10 comment questions are listed in the Survey Final Report. 

3. The survey was conducted for the UUCJ Board by Mike Plummer, who also conducted the past 

three triennial surveys. Mike is a long-time member of UUCJ, has a Master’s degree in 

Organization Development, and conducts engagement surveys for organizations.   
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Category Q2 Comments about Congregational Climate  

    
Past minister I think we still need to have some difficult discussions regarding the "former 

minister". I keep hearing interpretations which don't jive with my experience at that 
time, and it would be good to have a clear narrative about what did happen, and why. 

 Not sure of the issues with the past minister. 

 The Church has never apologized to those still here or gone for the character 
assassination and name calling to those who stood up for the congregation in calling 
out Phillip's immaturity. 

 We have not yet apologized to members who were treated badly in December 2018-
February 2019. We must not sweep this behavior under the rug, and those who were 
disrespectful must be held accountable if we truly want to make progress as a 
congregation. 

 We won't heal until we admit the hurt & character assassination, we never 
acknowledged some of our members experience & apologize to them even if the 
current board did not participate. 

  

Zoom It will be good when we get back to in-person gatherings with those who are ready. 
Keeping the virtual going is also important. 

 It’s going to be hard to get dressed in real clothes and return to the sanctuary. 

 No comment on services as I've not participated in the Zoom services. 

 Not good with zoom 

 There is a lot of energy and activity in virtual services and meetings, but something is 
missing. 

  

Other At the moment I am dealing with a difficult issue, so my participation in UUCJ 
activities has been temporarily suspended. My responses below should be regarded 
in light of this situation. 
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Category Q6 How might we use virtual to supplement in-person meetings post pandemic? 

  
 

Sunday Service By having hybrid services 

 Continue the interactive use and integrate it into your services 

 Continue virtual as an option. 

 Hybrid services that allow remote speakers and viewers to interact with in-person 
attendees. 

 I’m thinking we all will find a need from time to time to attend virtually even when 
the church is up and running. I’d like to see it continue. 

 Keep the virtual services going for foreseeable future. 

 MANY ways. I'm hopeful that we will have multiple ways for people to be able to 
participate and interact in meetings (simultaneous in-person and virtual) and 
classes, as well as in the church services. 

 Not sure. But many may choose to watch from home forever, so make sure they 
have an opportunity to engage in some way. 

 Probably asking too much, but I would like to see an alternative virtual service. 
Maybe use a tape of the sermon and the music--as much as lends itself to that--so 
that the technician could pretty much run the show and manage the discussion. 
We aging and lazy members may well choose such an option regularly. I guess it 
could run as a virtual coffee hour following our usual remote broadcast. 

 The courses offered by Rev. Paul are very good and could easily remain virtual. 

 Try a zoom-like screen in physical spaces so that physically present people can 
interact with virtually present people. 

 Using the "chat" for joys and concerns. When in-person, many announcements 
could best be served at coffee time. Announcements could be virtual rather than 
read by the worship associate. Breakout group for people to discuss the sermon 
with the minister. 

 Continue to use Zoom for committee meetings - especially at night. Offer hybrid 
services to include both in-person and virtual services. 

  

Special Events I can see some of the adult RE classes meeting over zoom post pandemic. 

 I think all committee and UUCJ Board meetings should be hybrid meetings using 
the best modestly priced technology available. I think long meetings at UUCJ may 
impede participation. 

 If there is an urgency that can be handled quickly via the internet. 

 Small group zoom meetings? 

 Social Justice and other committee meetings on line. Webinars, leadership 
training. Publish time certain Board meeting agendas in order for viewers to select 
items of interest. 

 Some committee meetings can be virtual. Each group should decide so that all who 
want to participate can be involved. 
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Category Q6 How might we use virtual to supplement in-person meetings post pandemic? 

  

Outreach Continue with it- so good for shut-ins and those far away. 

 Include remote members and guests in small group meetings as well as Sunday 
service and try to incorporate two-way video. 

 Fernandina Beach has been virtual for a long time now. Virtual gives the opportunity 
to expand satellite congregations 

 For those people who are unable to come to church on Sunday. Could they be 
recorded? 

 For those who do not live close to the church or have some difficulty attending. Live 
Stream as you do for Nassau. 

 Have Zoom available for those who don't want to attend in person. 

 Having people who can't join in person join through Zoom 

 I hope the virtual services can be continued. It's a long way for some of us to drive. 

 I think that zoom meetings will still be an important way to reach people who don't 
live close to church, have trouble driving, or just prefer that format. 

 It should be kept, as before-hand, as an option for those unable to attend in-person. 
the technology, logistics and video quality have all improved over the past year, so 
our "virtual look" is much better. 

 Keep Zoom option available for those who do not wish to attend in person or had 
rather be home/not drive/save time this way. 

 To increase interactivity with Amelia Island. 

  

Other I do not like virtual anything!  
Carefully think through the purpose of meetings and the audience. Tailor the format 
to achieve the purpose that is identified. Use virtual for some meetings, but give 
training to the hosts. Training is needed in Zoom hosting, how to prepare agendas 
and minutes, how to run a meeting, etc.  
Consider using UUA resources that may be available to offer more virtual options. 

 Continue for those who prefer it 

 Continue zoom including for meetings, classes, & activities 

 I would like to continue participating on Zoom for as long as possible. 

 I'd like to see virtual options continue, though not sure how to coordinate with in-
person meetings. 

 If it’s too good, people won’t make the effort to come in person. 

 Keep virtual going as an option 

 Many of us don't plan to come back in person 

 We might not need to hold committee meetings in person. Making Sunday worship 
both live and on Zoom is going to involve excellent technology skills. We need to 
upgrade and keep Krystalle to achieve the best results. 
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Category Q17 Anything you would like to add about the current health of UUCJ? 

    

Healthy Doing well 

 Healing appears to be going well. The enthusiasm with the capital campaign is a 
hopeful sign. 

 I am so impressed with the hard work and dedication of everyone involved on the 
board, the committees, making services happen. We are so fortunate to have this 
level of talent and energy to pull us through this bad time. 

 I think it is all in the comradery depending on the numbers 

 I think we've done amazingly well under the circumstances 

 It’s healthier than I am. Covid has turned me inward and I don’t have as much 
social energy. 

 Keep up the good work on web site, tech, etc. 

 Looking good. 

 The strength of pledges to the Capital Campaign suggests there is an eagerness to 
re-emerge stronger than before. 

 There is a sense of optimism about and commitment to UUCJ. 

 Using Zoom has made it possible for many more members to participate in 
services. The coffee hours have been especially good for conversations that might 
not have happened with in person coffee hours. 

 Very pleased with communication and mutual support among Board members 

 Well done! 

 Wish there was better attendance at the virtual church services, but think the 
participation in study groups is wonderful. 

  

Unhealthy I am a member from Fernandina Beach, so engagement with the group in 
Jacksonville is limited. 

 I think the sense of community has suffered during the pandemic 

 I want young families and children!! 

 In using computer communication, the congregation is not enjoying personal 
communication. 

 More social and cultural activities would help. 

 Need more families 

 Very difficult for me to evaluate without seeing the members in person. Many 
people I talk to in-person, but now I don't keep up regularly by phone or text. 

 We need to decrease the factions. 
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Category Q17 Anything you would like to add about the current health of UUCJ? 

  

Building While I understand that we are preparing for hybrid services and I am involved in 
the process, I am not sure how this will work out. I think there is a lot going on and 
there may be limited member resources applied to some of the efforts. I think the 
combining of the B & G Committee that is currently not existent with the Campus 
Renewal is a good idea proposed by Steve Settles. 

 How is the physical building holding up in the past year? 

 We badly need to discuss what we are going to do about the sea level rise 
vulnerability study. The lower parking lot is surely going to need elevating quite 
soon for us to resume meeting on the grounds, and the problems only begin there. 

 I am in the minority in expressing my dissatisfaction with the design of the 
sanctuary renovation. I also have reservations about exposure of the building and 
campus to flooding. There have been serious problems in establishing and 
maintaining relationships with every minister since I first became involved in UUCJ 
in 1994. I haven’t seen any indication that this is being or will be addressed in the 
selection of a permanent minister. Support for UUA, the Southern Region and UU 
Justice Florida is woefully inadequate. 

  

Minister Get a full-time professional minister that is engaged with the congregation, who 
lives in our area, who knows how to set boundaries, who doesn't pick some 
members over others to become a drinking buddy, who doesn't insult people he 
doesn't like, who doesn't need to be adored, and who is willing to listen to people 
and provide counseling 

 I hope we will find a minister who will be socially active in our community and 
whose sermons would be meaningful to younger people as well as the old guard! 

  

Other The 2022 Mission Funding Effort (Annual Pledge Campaign) needs to be a Board 
priority. The congregation needs information about the upcoming Effort. 
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Category Q18 Your aspirations for UUCJ over the next 3 years. 

    

Capital Begin the capital improvements. Perhaps have a called minister by the third year. 
Change the UUCJ budget cycle to coincide with the UUA's fiscal year. 

 Successful Capital Campaign to begin building and campus renovations 

 The Capital campaign sounds wonderful. I hope we can support it. We need a future 
ahead. 

  

Building I don't think the church Vulnerability Report 2020 was ever introduced to the 
congregation through the UUCJ website, as it was completed right before the 
pandemic. There's an adaptation committee that will probably resume operation 
when live meetings resume. I think it's unfortunate there's little awareness of the sea 
level rise implications of our location, which seems inland and sheltered, despite being 
by a tidal pond, and when we're meeting in-person this will be easier to include in 
future plans. 

 I liked the plan to extend the Church. The renditions you sent us looked great\ 

 The plans for the expanded building look wonderful, but how much will we be able to 
afford? 

 Complete the construction projects and grow membership by 50%. 

 Refurbish the social hall. Maintain a full-time minister. Increase membership. 

 A thoroughly forward-looking congregation that understands and where appropriate 
celebrates its past but isn’t trapped by it. 

 Better organization, better communication, growth in the membership. 

 Grow our membership to include all ages. When I first joined the church, we had a 
very healthy significant RE program. 

 I am hopeful I feel the sense of community in the church that I experienced when I 
joined the church. Otherwise, I need to find another church. 

 I hope that we will return to church, have a growing congregation, and have the 
financial resources to meet our goals of renewing and rebuilding. 

 Many new congregants 

 More families 

 Potential for growth now that the area is being revitalized with new housing. 

 Spruce up the campus, get members who are truly interested in UU instead of using 
the church as a social club with the intent of getting out whatever they need for 
themselves, and who do not contribute financially or personally. 

 Stabilize or grow membership post pandemic; continue member social activism, use 
Minister to pump up social activist publicity. 

 To bring back families 

 UU-East Nassau is in the earliest stages of meeting in person to view the UUCJ live 
Zoom services together as a congregation. 
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Category Q18 Your aspirations for UUCJ over the next 3 years. 

Programs All-important committee positions filled. Social room and accessibility construction 
completed. Growing, active membership. 

 Focus on leadership development, community involvement, ministerial relationships, 
outreach to youth. 

 Get a tighter, more active array of committees working. Better define our natural 
audience and carry out activities to attract them. Either cultivate a children's RE 
program or realize this isn't where the interest in our church lies. Focus our social 
outreach on a few things we have the membership to sustain. 

 I would like to see us have a young minister and stronger young people’s group. I've 
been attending weekend CONline's UUs ages 18-35 across America since the pandemic 
started. It's been eye opening to see what other churches are doing for young people 
in this age group. That I know of, UUCJ has done next to nothing for this group 
specifically in the past decade. 

 I would like to see UUCJ become more of a meeting place for positive social action and 
for social and personal growth. 

 More youth involvement, more social justice initiatives, I wish we could turn the clock 
back although I don't know how. 

 Shift to a program church, and bring in more families and members, provide more 
avenues for people to engage. 

 That we focus on the 7 principles and faith development 

 To grow and be a liberal voice in NE Florida 

 To rebuild a vibrant church community that nurtures its members and makes a 
difference in the greater community. 

 To see us develop a clear vision of our future in a community facing a great process of 
change. 

  

Minister A capable and inspiring Contract Minister is hired this summer. The Board, with 
outside help, leads an assessment to determine whether we are ready to call a Settled 
Minister. The Board and current Search Team use the results of this survey to guide 
their decisions. 

 

 


